[bookmark: _GoBack]MINUTES OF THE REGULAR MEETING OF THE MAYOR AND CITY COUNCIL OF THE CITY OF YOUNGSVILLE, LOUISIANA HELD ON TUESDAY, JANUARY 7, 2014 AT 6:00 PM AT YOUNGSVILLE CITY HALL

PRESENT:  Mayor Wilson B. Viator, Councilman Ken Ritter (Div. A), Councilman A.J. Bernard (Div. C), Councilman Tim Barbier (Div. D), Councilwoman Dianne McClelland (Div. E) 

ABSENT:  Mayor Pro-Tempore Brenda Burley (Div. B)

STAFF:  Rick Garner (CEO), Sally Angers (Asst. City Clerk), Charles Langlinais (City Manager)

GUESTS:  Dax Douet (C.H. Fenstermaker & Associates), Gary P. Williams, Jeremy Hidalgo, Van Coussan, Earl Menard (Police Chief) and Cathy Reaves

The prayer and pledge were led by Councilman Tim Barbier.  

Mayor Viator stated that Mayor Pro Tem Brenda Burley was absent due to the illness of her granddaughter and asked everyone to keep her in their prayers.

Mayor Viator asked that Agenda Item 2 be heard first and there was no objection from the Council.

AGENDA ITEM 2:  Discuss Sewer for Charter School.  A motion was offered by Ms. McClelland, seconded by Mr. Barbier to approve a changeorder from Trahan Construction not to exceed $174,259.00 for labor and material to install a new sewer line to Savoy Road as depicted on CHF drawing dated December 12, 2013, and the vote was as follows: 
YEAS:  Ritter, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  Burley
Motion was approved. 

Prior to the motion, Mayor Viator informed the Council that he asked Dax Douet to get a proposal from Trahan Construction to provide a sewer line to Savoy Road coming from the existing sewer on the Chemin Metairie side of the Sports Complex.  

Mr. Douet stated that Trahan Construction submitted a proposal to provide all material and labor for the amount of $174,259.00 and will add 35 days to the Sports Complex Project.  

Mayor Viator added that Sugarland Development will reimburse the City $80,000 of the cost of the project which would put the City’s share at a maximum of $94,259.00. He stated that this amount could be lower if the contractor does not have to remove the conduit that is currently in the ground.  

AGENDA ITEM 1:  FY 2012-2013 Youngsville Annual Audit Report presented by Burton Kolder, Auditor.  A motion was offered by Ms. McClelland, seconded by Mr. Ritter, to approve the FY 2012-2013 Youngsville Annual Audit Report as presented by Burton Kolder, Auditor with Kolder, Champagne, Slaven & Company, LLC, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  Burley
Motion was approved. 

Prior to the motion, Mayor Viator called on Mr. Kolder, to present the FY 2012-2013 audit report. Mr. Kolder stated that there were four (4) comments in the management letter in which 1 and 2 are repeats from the prior year.  The comments were:

1)  Due to the increasing size of the City’s operations, it appears that the current software being utilized may not be sufficient to effectively and efficiently record transactions in an accurate manner to provide financial information to management officials. 

Mayor Viator responded that the Administration will be researching new software but will let the new administration that comes into office next year make that decision. 

Mr. Kolder added that City personnel have outgrown the space provided in City Hall and that this is not conducive to good working conditions.

2)  City management should invest any excess cash balances in order to maximize interest earnings.

Mayor Viator stated that he will see what can be invested but that some of the cash balances cannot be put into interest bearing accounts due to bond and/or grant funding regulations. 

3)  Several cash balances are being improperly reconciled, thus causing incorrect adjustments to the general ledger.  This lack of control can leave opportunity for misappropriation if not corrected.

Accounting Consultant, Cathy Reaves stated that she will review all deposit books.

4)  The City’s sewer department experienced an operating loss of $131,387.00.  Consideration should be given to increasing rates and/or decreasing expenses in this department in order to generate a profit.

The Mayor and Council agreed that they would prefer not to increase the sewer rates.  Mayor Viator said that he would meet with the staff to review the budget and see what expenses could be decreased or if any of the salaries could be moved to other funds.  He said that they will also look at the cost of sewer tap and connection fees.

Mr. Kolder said that sales taxes were up 15% over the prior year and total revenues increased by 2.14%.  He stated that the unrestricted fund balance for the city is $6,462.028 which is enough to operate the city for 9.5 months including debt service, which is excellent and thanked the Mayor and Staff for the opportunity to work with them.  

There being no further business to come before the Council, Mayor Viator adjourned the meeting.


/s/ Wilson B. Viator, Jr.			                                            
Wilson B Viator Jr., Mayor

/s/ Rebecca L. Gondron			
Rebecca L. Gondron, City Clerk									
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