[bookmark: _GoBack]MINUTES OF THE SPECIAL MEETING OF THE MAYOR AND CITY COUNCIL OF THE CITY OF YOUNGSVILLE, LOUISIANA HELD ON TUESDAY. JANUARY 20, 2015 AT 6:00 PM AT YOUNGSVILLE CITY HALL

PRESENT: Mayor Ken Ritter and Councilmembers: Jamison Abshire (Division A); Lauren Michel (Division B), Matt Romero (Division C), Kenneth Stansbury (Division D); Dianne McClelland (Division E)

STAFF: Simone Champagne (CAO), Sally Angers (City Clerk), George Knox (City Attorney)

GUESTS: Cathy Reaves, Wilson Viator, Joyce & Gene Hamilton, Brenda Burley, Terry McFillen, Phillip Gallet, Hunter Clanton

Mayor Ritter called upon Councilman Matt Romero to lead the prayer and pledge.

AGENDA ITEM 1. Police Chief Rickey Boudreaux - Request to amend the police department budget to add a clerical position. Chief Boudreaux stated that he is requesting funding for the position of Evidence Clerk at an annual cost of $26,000 plus benefits. He stated that the position is needed and the duties will be as follows:
· Custodian of all evidence records. Collect, log and maintain integrity of all evidence.
· Fill out and maintain documents and forms for the appropriate crime labs.
· Provide all evidence to courts for various prosecutions and maintain communication with State Police Crime and Acadiana Crime Labs.
· Assist and provide support of the Investigative Division.

A motion was offered by Ms. McClelland, seconded by Ms. Michel, to amend the Police Department budget in the amount of $26,000 for the funding of an Evidence Clerk position, and the vote was as follows:
YEAS: Abshire, Michel, Romero, Stansbury, McClelland 
NAYS: None
ABSENT: None
Motion was approved.

AGENDA ITEM 2. Police Chief Rickey Boudreaux - Request to amend the police department budget for the purchase/lease of additional and replacement police vehicles. A motion was offered by Ms. McClelland, seconded by Mr. Abshire, to amend the police department budget in the amount up to $2,672.09 per month for one year to lease five (5) used police package vehicles, and the vote was as follows:
YEAS: Abshire, Michel, Romero, McClelland 
NAYS: Stansbury
ABSENT: None
Motion was approved
Prior to the motion, Chief Boudreaux presented the different options and cost for purchasing and leasing new vehicles for the police department. He stated that an alternative option that is available would be to lease five (5) used vehicles with low mileage for a year at a cost of $2,672.09 per month in order to provide the necessary vehicles for the additional police officers that were approved.

Mr. Stansbury stated that he would like to see the revised police department budget and how much funding is available before making a decision and would like to see any action on this item delayed until the February meeting.

Mayor Ritter stated that the City Treasurer will start Monday, January 26th and she will be able to provide what the police department budget really looks like.

AGENDA ITEM 3. Presentation of the audit for FY ending June 30, 2014 - Burton Kolder (Kolder, Champagne, Slaven & Company -Auditing Firm)

Mr. Kolder presented the audit for Fiscal Year Ending June 30, 2014. He went over the following points in the Management Letter and said that these items were being addressed by the City:

· Due to the increasing size of the City's operations, it appears that the current software being utilized may not be sufficient. Mayor Ritter responded that the City has hired a City Treasurer and has funds budgeted to purchase new financial software and the goal is to have the new software in place by the beginning of the 2015-2016 fiscal year.

· City management should invest any excess cash balances in order to maximize interest earnings. Mayor Ritter stated that the City Treasurer will look at optimizing the City's investments and that some of the money is bond money which cannot be invested.

· The City's water and sewer departments experience operating losses of $57,649 and $91,737 respectively.   Mr. Kolder stated that the operating loss for the Utility Fund was $151,349 and that consideration should be given to increasing rates in order to generate a profit or at least a breakeven point. Mayor Ritter stated that he and the staff will evaluate the current water and sewer charges and come back with a recommendation in the near future.

Mr. Kolder stated that the surplus for the fiscal year ending June 30, 2014 is $2,318,026 and the unrestricted net equity for the City is $5,359,970.  He said that the total assets for the City are $96,115,032 and total liabilities are $40,913,097 for a total net position of $55,201,935 (this includes all infrastructure and capital projects). Mr. Kolder stated that the City is in excellent shape and saw a 12.8% increase in sales tax revenues. He informed the Mayor and Council that with the current surplus, the City could operate for approximately 6 1/2 months with no additional income coming in. He stated that the City's bonding capacity prior to the rededication of ½ of the 1981 sales tax was approximately $7.5 million so the amount in actuality would be more.

Mayor Ritter thanked Mr. Kolder for his professionalism and the service that he provides to the City.

A motion was offered by Mr. Romero, seconded by Ms. Michel, to accept the audit report for Fiscal Year ending June 30, 2014 as prepared by the auditing firm of Kolder, Champagne, Slaven & Company, and presented by Burton Kolder, and the vote was as follows, 
YEAS: Abshire, Michel, Romero, Stansbury, McClelland
NAYS:  None 
ABSENT:  None
Motion was approved.

There being no further business to come before the Council, a motion to adjourn was offered by Ms. McClelland, seconded by Mr. Romero and unanimously carried.


									/s/ Ken Ritter			
									Ken Ritter, Mayor
/s/ Sally M. Angers			
Sally M. Angers, City Clerk
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