[bookmark: _GoBack]MINUTES OF THE REGULAR MEETING OF THE MAYOR AND CITY COUNCIL OF THE CITY OF YOUNGSVILLE, LOUISIANA HELD ON THURSDAY, FEBRUARY 12, 2015 AT 6:00 PM AT YOUNGSVILLE CITY HALL

PRESENT:  Mayor Ken Ritter and Councilmembers: Jamison Abshire (Division A); Lauren Michel (Division B), Matt Romero (Division C), Kenneth Stansbury (Division D); Dianne McClelland (Division E)

STAFF:  Simone Champagne (CAO), Sally Angers (City Clerk), Ashley Sexton (City Treasurer), George Knox (City Attorney), Tim Robichaux (Parks & Recreation); Charles Langlinais (City Manager)

GUESTS:  Pamela Granger (City Engineer), Chris Norris, Larry Graffeo, A.J. Bernard, Brenda Burley, Wilson B. Viator, Jr., Blair Rivette (Fire Chief), Dana Martin, Megan Segura, Larry Romero, Teddy Beaullieu, Boyd “Zeke” Zitzmann, Craig Spadoni, Ronny Martin, Andrew Bellard, Paulette Burley, Rickey Boudreaux (Police Chief), Laurie Segura, Nick Latiolais (Asst. Police Chief)

Mayor Ritter called upon Councilman Matt Romero to lead the prayer and pledge.  Mr. Romero asked for a moment of silent prayer for Mona Viator.

AGENDA ITEM 1.  Dr. Patricia Lanier – DBA, SPHR, ULL Executive MBA instructor – deliver the “Growth Management Plan” for the City of Youngsville.  Dr. Lanier thanked the Mayor and Council for allowing her and her students to do this project for the City of Youngsville.  

Mayor Ritter introduced the Executive MBA Class and presented a “Key to the City” to Dr. Lanier.  He said that he plans on scheduling a workshop to review the plan and that the booklet will be uploaded to the City’s website for the public to view.

AGENDA ITEM 2.  Bobby Cormier, Lafayette City-Parish Government, presentation on Lafayette Parish Public Health Millage.  Mr. Cormier explained the tax proposition that would be on the March 28, 2015 ballot is a renewal and rededication of the health millage and mosquito control millage.  He said that the proposition is a total of 3.56 mills to be rededicated for mosquito control, health unit and animal control.  Mr. Cormier stated that Youngsville is currently paying $71,000 annually for Animal Control and if the proposition passes the City would no longer have to pay those costs. 

AGENDA ITEM 3.  William Theriot, Lafayette City-Parish Councilman District 9 – introduction and update.  Mr. Theriot introduced himself to the new Council and stated that his job as the Lafayette City-Parish Councilmember for Youngsville is to provide information. He said that Lafayette appreciates Youngsville and that there will be a wholesale water agreement being presented in the near future.  Mr. Theriot said that he is available to answer any questions at any time. 

Mayor Ritter stated that City-Parish President Durel announced that he will try and get LUS fiber to the City of Youngsville as well as to the other municipalities, but that Youngsville would be first.  He said that competition is great and would welcome LUS fiber. Mayor Ritter said that 76% of those answering the survey for the Executive MBA class study are in favor of bringing LUS fiber in.
 
AGENDA ITEM 4. Reappoint Dawn Fournier to the Youngsville Police Civil Service Board for a 3 year term to expire February 18, 2018.  A motion was offered by Ms. McClelland, seconded by Ms. Michel, to reappoint Dawn Fournier to the Youngsville Police Civil Service Board for a three (3) year term to expire February 18, 2018, and the vote was as follows;
YEAS:  Abshire, Michel, Romero, Stansbury, McClelland
NAYS:  None
ABSENT:  None
Motion was approved. 

AGENDA ITEM 5. Request for sign variance by AT&T at 1701 Chemin Metairie Pkwy – Tiana Ruffalo – Priority Sign.  

Mr. Todd Willis, the owner of the AT&T facility on Chemin Metairie Parkway, asked the Council to grant him a sign variance to enlarge his sign from the required limit of 30 square feet as in the ordinance to 50 square ft.  He stated that he was not made aware of this requirement from the landlord when leasing the facility.  

Simone Champagne, CAO, stated that all of the other signs in the complex are in compliance with the ordinance.  

After discussion about keeping the integrity of the sign ordinance, Mayor Ritter thanked Mr. Willis for locating his business in Youngsville and asked if the Council wished to take any action on his request.  There was no motion from the Council to grant the variance.

AGENDA ITEM 6. Recreation Facility Parking Revised Estimate & Funding.  Mayor Ritter stated that he does not believe that the City will get the $1.5 million dollars in Capital Outlay funding from the State this year for the extra parking for the Recreational Facility. He recommended that the plans be modified to allow for the construction of 120 parking spaces at an approximate cost of $374,000.00 as estimated by Mark Lalande, Architect for the project.  Mayor Ritter stated that the funding would come from the remainder of the funding in the Recreational Sales Tax Construction Fund and the General Fund with a stipulation that the General Fund would be reimbursed as funding becomes available.  He said that if the Council agrees then he would authorize Mark Lalande to revise the plans and advertise for bids. 

A motion was offered by Mr. Romero, seconded by Mr. Stansbury, to approve the revision of the parking plan for the Recreational Facility to allow for 120 parking spaces and authorize the advertising of bids, and the motion was as follows:
YEAS: Abshire, Michel, Romero, Stansbury, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

Prior to the motion, Mayor Ritter also stated that if there is any overflow parking that is needed that the parking area around the baseball fields are always available and limestone could be considered for the grassy area as an interim solution. 

AGENDA ITEM 7.  Approval of Louisiana Compliance Questionnaire for Audit Engagement for Fiscal Year ending June 30, 2015.  A motion was offered by Ms. McClelland, seconded by Mr. Stansbury, to approve the Louisiana Compliance Questionnaire for Audit Engagement for Fiscal Year ending June 30, 2015, and the vote was as follows:
YEAS: Abshire, Michel, Romero, Stansbury, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

AGENDA ITEM 8.  Review Police Department budget.  Chief Boudreaux introduced the new employees to the Police Department as follows:  Lydia Armbruster – Evidence Clerk, Scott Haydel – Sports Complex Security, Larry Holland – Police Officer; Gabe Thompson – Police Officer (Detective Duty).  

Chief Boudreaux asked that this item be removed because he can work within the existing budget for the remainder of the fiscal year.

Upon questioning by Mr. Stansbury, Ashley Sexton (City Treasurer) stated that there is $856,781 remaining in the Police Department budget.

Upon questioning by Mr. Romero about the new hires, Chief Boudreaux stated that the only new additions thus far are the Evidence Clerk and the Detective.  He said that the Sports Complex Security position is not a new position.

AGENDA ITEM 9.  Request funding for Police Vehicles.  A motion was offered by Mr. Stansbury, seconded by Ms. McClelland, to authorize the purchase of two (2) new vehicles for the Police Department for the Police Chief and the Assistant Chief, and the vote was as follows:
YEAS: Abshire, Michel, Stansbury, McClelland
NAYS:  Romero
ABSENT:  None
Motion was approved.

Prior to the motion, Chief Boudreaux, stated that the total estimated funds in the police department are $1,414,834.40 and estimated the remaining 6 month operating budget will be approximately $730,753.50.  He said that the vehicles he is requesting would be Police Package Ford Explorers and would be replacing the older and higher mileage vehicles in the current fleet.  He added that he and the Assistant Chief are currently using their personnel vehicles and that only 4 out of the 5 vehicles approved for leasing are available at this time.  Chief Boudreaux presented the following options for 12 additional police vehicles:
Option 1:  Purchase Vehicles - $591,137.50 
Option 2:  36 Month Lease Purchase - $316,137.50
Option 3:  60 Month Lease Purchase - $286,137.50

Mayor Ritter informed the Council that none of the options that the Chief is proposing is in the current budget.  If the Council would choose to go with any of them the budget would have to be amended. 

Upon questioning by Mr. Stansbury, Chief Boudreaux stated that his annual personnel cost with benefits, once fully staffed, will be $1,190,610.14.  He said that, according to the finance report, the Police Department is $18,000 short to meet the current payroll each month. 

Mr. Romero stated that the Council approved 5 vehicles to be leased at a prior meeting.  He said that he wants to see the Police Department grow but the Council needs to be fiscally responsible and make sure that they don’t completely deplete the reserve fund. Mr. Romero added that he feels that they would be financially irresponsible if they approved any of the three options before seeing 3 – 6 months of a working budget, who is on staff and maintenance records of the current police vehicles.  

Mayor Ritter concluded the discussion by stating that the vehicles have been discussed at 2 previous meetings and it is his understanding that the Council would like to get a grasp on the budget because the majority of them are new and that they are trying to assess exactly what the rededication of the ½ of the 1981 Sales Tax needs to be spent on.  

Prior to the vote on the original motion, Mr. Romero offered a substitute motion to approve the purchase of 2 vehicles for the Police Department for the use of the Police Chief and Assistant Police Chief and to reduce the number of leased vehicles originally approved by the Council from 5 to 4 since only 4 are available.  Motion died for lack of a second.


	ORDINANCES FOR INTRODUCTION

AGENDA ITEM 10.  Annexation Ordinance No. 377-2015 – An ordinance of the City of Youngsville, Louisiana amending the official map of the City of Youngsville, providing for the annexation of additional land into the corporate limits of the City of Youngsville, Louisiana, being Chemin Acres LLC c/o Robert Daigle, property located at 1300 Chemin Metairie Road into the City of Youngsville, Parish of Lafayette, State of Louisiana.  A motion was offered by Ms. McClelland, seconded by Mr. Romero, to introduce Annexation Ordinance No. 377-2015, an ordinance of the City of Youngsville, Louisiana amending the official map of the City of Youngsville, providing for the annexation of additional land into the corporate limits of the City of Youngsville, Louisiana, being Chemin Acres LLC c/o Robert Daigle, property located at 1300 Chemin Metairie Road into the City of Youngsville, Parish of Lafayette, State of Louisiana, and the vote was as follows:
YEAS:  	Abshire, Michel, Romero, Stansbury & McClelland
NAYS:	None
ABSENT:	None
Motion was approved.	


	PROJECT UPDATES

AGENDA ITEM 11.  Sports Complex Update.  Tim Robichaux, Director, gave the following update of activities at the Complex:
· Installation of the turf on the softball fields is ahead of schedule
· LYSA & SSSYS Soccer teams have started practicing and will begin playing games on the weekends starting February 28
· Hurricane Lacrosse – hosting tournament on March 14 & 15
· USSSA Baseball tournaments beginning on weekend of February 28
· Catholic School League begins play on February 25th
· Charter School has been using the complex for P.E. classes
· BYYA Baseball & Softball will begin on April 6th and agreements are being worked out.

AGENDA ITEM 12.  Project Updates – City Engineer, Pamela Gonzales Granger provided a written update which included the following projects: Ground Water Storage Tank, Recreation Facility, Chemin Metairie Sewer Extension; Griffin Road Drainage, Meadows Bend Ditch, Chemin Metairie Phase I Patching, Hwy 89/Fortune Roundabout, Bonin Road Pump Station & Force Main (Brookshire Grocery), Hwy 92/N. Larrivierre traffic signal, Sidewalks to Sports Complex from Avenue A, Savoy Road water line, City Wide Drainage Study, 2015 Road Improvements.

Mayor Ritter stated that he is hoping to have a recommendation for road improvements with costs for the March 12th Council meeting.  He also stated that he will be calling a special meeting to award the contract for the Chemin Metairie Parkway Phase I emergency repairs. 

AGENDA ITEM 12a) Changeorder No. 1 – Water Storage Tank.  Ms. Granger presented a letter from C.H. Fenstermaker & Associates requesting approval of Changeorder No. 1 for additional limestone required for the foundation for the Water Storage Tank in the amount of $42,270.00.  

A motion was offered by Mr. Romero, seconded by Mr. Stansbury, to approve Changeorder No. 1 in the amount of $42,270.00 for the Water Storage Tank, and the vote was as follows:
YEAS:  Abshire, Michel, Romero, Stansbury, McClelland
NAYS:  None
ABSENT:  None
Motion was approved

	FINANCIAL REPORTS 

AGENDA ITEM 13. Approval of Finance Report for January, 2015. A motion was offered by Ms. McClelland, seconded by Ms. Michel to approve the January, 2015 Finance Report, and the vote was as follows:
YEAS:  Abshire, Michel, Romero, Stansbury, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

	APPROVAL OF MINUTES

AGENDA ITEM 14. Minutes of Regular Meeting of January 8, 2015 and Special Meetings of January 20 and 29, 2015. A motion was offered by Mr. Romero, seconded by Mr. Abshire, to approve the minutes of the regular meeting of January 8, 2015 and special meetings of January 20, 2015 and January 29, 2015, and the vote was as follows:
YEAS:  Abshire, Michel, Romero, Stansbury, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

	AGENDA COMMENTS, ANNOUNCEMENTS  

Mayor Ritter reminded everyone about the Youngsville Mardi Gras Parade on February 14, 2015.

There being no further business to come before the Council, a motion to adjourn was offered by Ms. McClelland, seconded by Ms. Michel, and unanimously carried. 

								/s/ Ken Ritter												Ken Ritter, Mayor 
/s/ Sally M. Angers			
Sally M. Angers, City Clerk
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