[bookmark: _GoBack]MINUTES OF THE REGULAR MEETING OF THE MAYOR AND CITY COUNCIL OF THE CITY OF YOUNGSVILLE, LOUISIANA HELD ON THURSDAY, JUNE 12, 2014 AT 6:00 PM AT YOUNGSVILLE CITY HALL

PRESENT:  Mayor Wilson B. Viator, Jr., Mayor Pro Tempore Brenda Burley (Div. B), Councilman Ken Ritter (Div. A), Councilman A.J. Bernard (Div. C), Councilman Tim Barbier (Div. D), Councilwoman Dianne McClelland (Div. E)

ABSENT:  None

STAFF:  Rick Garner (CEO), Becky Gondron, (City Clerk), George Knox (City Attorney), Tim Robichaux (Director of Parks & Recreation)

GUESTS:  Ivan Diaz (CHF), Lauren Landry (CHF), Police Chief Earl Menard, Mark Lalande, Gary Williams, Terri Britt, Don Williams, Jamey Abshire, Rickey Boudreaux, Janna Quebedeaux, Dr. Ernest & Shelia A. Davis, Cyndi Smith, Teresa Green, Phyllis Landry, Chad Pellerin, Brad Davis, Lee Aymond Megan Segura, Ken Stansbury, Jeremy Hidalgo, Dale Langlinais, Terry Broussard

Mayor Viator called the meeting of June 12, 2014 to order and called on Councilman Tim Barbier to lead the prayer and pledge.  

AGENDA ITEM 1.  ULL Professor Patricia Lanier, DBA, SPHR - presentation on developing a Master Plan for Youngsville. Mr. Ritter stated that there has been a lot of conversation about the need to plan for the future and one of the things that has been in the forefront is whether to be a premier bedroom community or to try and attract businesses or a combination of the two.  He said that he and the Mayor reached out to ULL Professors Patricia Lanier and Jeff Stuart who teach graduate students in the Executive MBA class and explained to them the need of having a comprehensive master plan for the City. Mr. Ritter stated that a new class is beginning shortly and they are hungry for a project to do. He then introduced Dr. Patricia Lanier. 

Dr. Lanier said that Professor Stuart teaches the Marketing Class and she teaches the Strategic Management Class.  She said that the recent project was working with the Academy of the Sacred Heart in Grand Coteau.  Dr. Lanier stated that there are 7 students in the class who have impressive resumes.  In Professor Stuart’s class they will do a complete marketing plan, including a complete economic analysis, a full market analysis, and a competitive analysis which for Youngsville will compare to cities of comparable size and also the City of Lafayette.  She said that after this a complete plan will be put together based on what the needs are for the City and the best path to pursue in terms of marketing Youngsville.  She said that her class will look at the bigger picture and interview the Mayor, Council, staff members, some residents and businesses in the area. They will also look at comparable cities in size and see what others are doing.  Dr. Lanier said that the organization will also be looked at internally, looking at staffing levels and examine human resource issues such as salaries and job descriptions.  She said that the report will provide information on how the City is today and how it can be positioned in five or ten years from now.

Dr. Lanier added that this is a free service because the benefit for them is to give the students experience in a consulting type situation and she is very pleased to have organizations who are willing to work with them.  She said that Dr. Stuart’s class starts at the end of the summer and the only requirement is to have full access to all information.  Her class starts in the spring and will consist of the same students.

Mayor Viator thanked Dr. Lanier and stated that he and the Council are definitely in favor of this and encourage the Council, businesses and residents to make themselves available to provide the information that will be needed.

AGENDA ITEM 2.  Clyde Taylor - Youngsville Industrial Park – request clarification of open ditches pertaining to the commercial development.  Mayor Viator stated that Mr. Taylor is interested in purchasing three lots in the Young Industry Industrial Park located on Griffin Road which is adjacent to property that he currently owns.  He said the property would be divided into smaller commercial lots and is requesting that the Council give approval for him to keep the property with open ditches.  Mayor Viator said that the subdivision of the property was approved in 1977 and platted as an open ditch property.  He said there are open ditches that run in the front, back and through the property. 

Mr. Taylor said that he is looking for clarification of the ordinance that states that developments must have curb and gutters and whether it applies to commercial property.  He said that there is another ditch through the property that needs to be straightened out and that he is looking to divide the property into one acre lots.

Upon questioning by Ms. McClelland on whether the ordinance applies to commercial development, Mayor Viator responded that it is questionable and that is why he recommended that Mr. Taylor come before the Council to get approval.

A motion was offered by Ms. McClelland, seconded by Mr. Barbier to allow lots 5, 6 and 7 of the proposed commercial development located in Youngs Industrial Park on Griffin Road to remain open ditches, and the vote was as follows:
YEAS:	Ritter, Burley, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

AGENDA ITEM 3.  Approval of The Daily Advertiser as the Official Journal for the City of Youngsville, for the period of July 1, 2014 thru June 30, 2015.  A motion was offered by Ms. Burley, seconded by Mr. Ritter, to approve The Daily Advertiser as the Official Journal for the City of Youngsville for the period of July 1, 2014 thru June 30, 2015, and the vote was as follows:
YEAS:	Ritter, Burley, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

AGENDA ITEM 4.  Discuss Re-Construction of LA Highway 92/Chemin Metairie Round-A-Bout and traffic control for Ernest Gallet School.  A motion was offered by Mr. Barbier, seconded by Mr. Ritter, to authorize the Mayor to execute a contract with Cecil Perry Improvements, LLC for the reconstruction of LA Highway 92 and Chemin Metairie Round-a-Bout which includes the base bid of $399,886.76, an alternate to mill asphalt in the amount of $17,623.62, an alternate for 10” Concrete Paving in the amount of $302,001, and to later review the alternate quote for the soil cement once testing has been done, and the vote was as follows:
YEAS:	Ritter, Burley, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

Before the motion, Mayor Viator said that he recommends the proposal from Cecil Perry in the amount of $473,000 for the reconstruction of the round-a-bout which will include 10” concrete paving, 10” cement with a 12” soil cement base and traffic control.  He said that he got an alternate quote to mill the asphalt that will be removed so it can be used at Ernest Gallet School for an additional road inside the fencing to handle the before and after school traffic to get them off of the main roads.  

Mr. Garner stated that he has been in contact with Dr. Cooper and Kyle Bordelon with the Lafayette Parish School Board who have agreed to provide the felt that will go under the material first. The City will provide the equipment and labor to prepare the road bed and spread the milled asphalt.  He said it should take about three days to complete. 

Upon questioning by Mr. Ritter about the necessity of the road for the school, Mayor Viator said that he is recommending the city help out with the road for the school because vehicles are backed up on Chemin Metairie and Hwy 92 (Milton Highway) before and after school which is a dangerous situation. 

Upon questioning by Mr. Ritter about the traffic control plan, Mayor Viator stated that when the northbound section will be closed the traffic will be detoured down Bonin Road to Fortune to Verot back to Hwy 92 and when the southbound section is closed the traffic will be detoured from Hwy 339 to Fortune to Bonin back down to Hwy 92.  There will be one way traffic during each phase of the project.

Robert with Cecil Perry Improvements stated that the design is based on DOTD standards.

Mayor Viator concluded by stating that the contract is a 90 working day contract from the signing of the contract and said that there is adequate funding to cover the cost between the General Fund and the Road Fund.  He said that our inspector would be the inspector for the job and Robert Dupont would do the testing.

AGENDA ITEM 5.  Discuss schedule of current Bond Issues.  Mr. Bernard stated that he requested this for the new Councilmembers that will be coming in after the next election so they will know how much the City has out in bonds and the payment schedule.  He said that he reviewed this and would recommend that the City look at refunding the Sales Tax Bond Series 2009 that is payable to Whitney Bank in order to try and reduce the interest rate and the due date. 

AGENDA ITEM 6.  Update on State Supplemental Pay for the Youngsville Police Department.  Mayor Viator stated that he is reporting this for information purposes only.  He said that all of our Police Officers qualify for the $500 monthly State Supplemental Pay but the City is responsible for taking taxes out of the money. He said that he gets a statement every month that has to be signed by Cindy Broussard (the preparer), Chief Menard and himself in order for the officers to receive their payment.  The Mayor stated that the Police Department also furnishes the payroll clerk a timesheet with the number of hours each officer has worked and also whether or not the officer gets the supplemental pay and taxes should be taken out accordingly.  He said that he found out that a few of the officers had not received their supplemental pay, one for over 6 months, even though it was shown on the sheets that were provided to him and the payroll clerk by the Police Department 

Mayor Viator stated that he then contacted the Police Department to let them know that he would not sign anymore of the paperwork that is provided to him until it is all accurate and those officers listed are in fact receiving the supplemental pay.  He said he was notified today that the State Supplemental Board met and has approved all of the officers on the list and therefore he signed the documents. Mayor Viator stated that he felt the City was subjecting itself to some type of liability when taking out taxes for something that was not being received.  He said that it is very important that the paperwork for the officers be submitted by the Police Department to the State Supplemental Board in a timely fashion

Chief Menard replied that there is a process for supplemental pay.  He said that the officers have to get paperwork from all past agencies that they worked for showing prior service before it is sent in to the State Supplemental Board and they only meet every quarter.  Chief Menard also said that the Police Department was notified in 2004 that taxes had to be taken out for supplemental pay.

		PLATS/SUBDIVISIONS

AGENDA ITEM 7.  Request for Preliminary Plat Approval of Sugar Mill Pond, Phase 13, Residential Development; 	Owner: Young Industries; Developer: Sugar Mill Pond Development, LLC – Robert Daigle.  A motion was offered by Ms. McClelland, seconded by Mr. Ritter, to give preliminary plat approval of Sugar Mill Pond, Phase 13, subject to the following: a) acceptance of City Engineer Dax Douet's recommendations in a letter dated June 4, 2014 with the following changes: 1) Condition No. 1 in the Areawide Development Review Committee letter dated May 21, 2014 – change 10’ utility easement to 5’ utility easement, and the vote was as follows:
YEAS:	Ritter, Burley, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

AGENDA ITEM 8.  Request for Preliminary Plat Approval of Fairfax Subdivision, Phase II, Residential Development; Owner: Young Industries; Developer: Fairfax Farms Development – Robert Daigle. A motion was offered by Mr. Ritter, seconded by Ms. McClelland, to give preliminary plat approval of Fairfax Subdivision, Phase II, subject to the following: a) acceptance of City Engineer Dax Douet's recommendations in a letter dated June 4, 2014 with the following changes: 1) Waive Item 12 on the Areawide Development Report dated May 21, 2014, and the vote was as follows:
YEAS:	Ritter, Burley, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

AGENDA ITEM 9.  Request for Preliminary Plat Approval of Laurel Grove, Phase III; Residential Development; Owner/Developer:  Laurel Grove Development – Robert Daigle. A motion was offered by Mr. Barbier, seconded by Ms. Burley, to give preliminary plat approval of Laurel Grove, Phase III, subject to the following: a) acceptance of City Engineer Dax Douet's recommendations in a letter dated May 29, 2014 with the following changes: 1) Item B: change “See Item M” to “See Item L”, and the vote was as follows:
YEAS:	Ritter, Burley, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

Much discussion took place on drainage issues and Mayor Viator stated that he will speak to Lafayette City-Parish Councilmember William Theriot and Mayor Joey Durel about cleaning out the ditches in the Parish that effect this subdivision.  

AGENDA ITEM 10. Request for subdivision of Property located on Chemin Metairie; Portion of Lot 1; Commercial Lot; Owners: Jamie & Jennifer Leger.  A motion was offered by Mr. Bernard, seconded by Ms. McClelland, to give preliminary plat approval of Jamie & Jennifer Leger, Lot 1, subject to the following: a) acceptance of City Engineer Dax Douet's recommendations in a letter dated May 29, 2014, and the vote was as follows:
YEAS:	Ritter, Burley, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

	ORDINANCES FOR FINAL ADOPTION

AGENDA ITEM 11. Ordinance No. 370-2014 – An ordinance of the City of Youngsville, Louisiana, providing for salaries for City of Youngsville Employees for Fiscal Year 2014-2015.  A motion was offered by Ms. Burley, seconded by Ms. McClelland, to adopt Ordinance No. 370-2014 an ordinance of the City of Youngsville, Louisiana to provide for salaries for City of Youngsville employees for Fiscal Year 2014-2015 as follows: City Employees a 4% increase, Post Certified Police Officers a 7% increase, Mayor and Council a 4% increase effective January 1, 2015 and to reevaluate the Park Employees on November 1, 2014, and the vote was as follows:
YEAS:	 Burley, McClelland
NAYS:  Ritter, Barbier, Bernard
ABSENT:  None
Motion failed.

Prior to the vote on Ms. Burley’s motion, Mr. Ritter stated that since the introduction of the motion at the last Council meeting, he believes that all the employees should get the 7%, not just the police department with the exception of the Park and Recreation employees which should be evaluated in November.  He reiterated that a Performance Based Merit Raise plan should be looked at for the next year. 

Mr. Barbier stated that future increases should be based on performance.  

Ms. McClelland stated that she supports a 4% increase for the City employees and 7% for the Police. 

A motion was offered by Mr. Barbier, seconded by Mr. Ritter to adopt Ordinance No. 370-2014 an ordinance of the City of Youngsville, Louisiana to provide for salaries for City of Youngsville employees for Fiscal Year 2014-2015 with the following amendment, to give all employees a 7% raise with the exception of Parks and Recreation which will be revisited in November, 2014 and the Elected Officials raises will not take effect until January 1, 2015, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier
NAYS:  Burley, McClelland
ABSENT:  None
Motion was approved.

	ORDINANCES FOR INTRODUCTION

AGENDA ITEM 12.  Ordinance No. 371-2014 – An ordinance adopting the Annual Operating Budget of Revenues and Expenditures for the City of Youngsville, Louisiana for Fiscal Year 2014-2015.  A motion was offered by Mr. Ritter, seconded by Ms. McClelland, to introduce Ordinance No. 371-2014 adopting the Annual Operating Budget of Revenues and Expenditures for the City of Youngsville, Louisiana for Fiscal Year 2014-2015, and the vote was as follows:
YEAS:	Ritter, Burley, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

AGENDA ITEM 13.  Ordinance No. 372-2014 - An ordinance amending the Annual Operating Budget of Revenues and Expenditures for the City of Youngsville, Louisiana for Fiscal Year 2013-2014. A motion was offered by Mr. Bernard, seconded by Mr. Barbier, to introduce Ordinance No. 372-2014, amending the Annual Operating Budget of Revenues and Expenditures for the City of Youngsville, Louisiana for Fiscal Year 2013-2014, and the vote was as follows:
YEAS:	Ritter, Burley, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  None
Motion was approved.

Mayor Viator stated that Budget Adoption Ordinance and the Budget Amendment Ordinance will come up for adoption at a special meeting to be held on June 30, 2014. 

		PROJECT UPDATES

AGENDA ITEM 14.  Sewer Project Updates (DS&A)
· Détente Road Sewer System Project – Contractor: C-D Utilities: The pump station start up and testing were successful.  The contractor is completing handrails, dress work, and correcting work.  Delivery on hand rail items was delayed.  Once complete, a final inspection will be held. 
· La Hwy 89 South Pump Station and Force Main Project – MP Dumesnil Construction Co.: The pump station and force main are complete with a few remaining items.   The pump station start up is complete, and training on the pump station will be performed,  after which the contractor will tie in the 6” force main from Sugar Ridge Subdivision.  Once this is done, a final inspection will be scheduled. 
· Sewer System Improvements Project – LCDBG FY 2013 (Church Street Pump Station Upgrade and Crepe Myrtle Trailer Park Pump Station) – Contractor:  E.B. Feucht & Sons, Inc.:  The expected completion date is August 9, 2014.  The contractor is completing laying force main, has installed the pump station wet well at Crepe Myrtle subdivision,  and has begun installation of the wet well at the Church Street pump station.
· Griffin Road Sewer Extension:  The only remaining work is dress work, which was delayed by the rain.  Upon completion, a final inspection will be held.

AGENDA ITEM 15.  Sports Complex Activities. Director Tim Robichaux updated the Council on the activities that have been taking place at the facility and the upcoming activities. He added that ULL will be holding their baseball camp at the facility.

Upon questioning by Ms. McClelland about the Youngsville Police Department being offered the extra detail at the facility, Mr. Robichaux replied that he was not sure but saw no problem with doing that and would get with Ricky Boudreaux who is in charge of Security for the Complex. 

Upon questioning by Mr. Barbier about the concession, Mr. Robichaux stated that he will be meeting with the vendor about the pricing. 

AGENDA ITEM 16.  Savoy Road Improvements Project. Savoy Road punch list is presently being completed by Trahan Construction.

AGENDA ITEM 17.  2014 Road Improvements Project - The Notice to Proceed has been issued to Glenn Lege Construction with the first contract day to be June 16, 2014.
	
AGENDA ITEM 18.  Youngsville Recreation Center (Mark Lalande)
•	The site was cleared of previous construction temporary trailers and storage containers and
	Ratcliff Construction mobilized on site May 22, 2014.
•	A pre-construction meeting was held by Ratcliff construction with their major sub- contractors/suppliers. 
•	The ground has been proof rolled and soil samples from the dirt pit have been sent to Louisiana
	Testing and Inspection for analysis. 
•	Earthwork began the week of June 9, 2014

Mayor Viator informed the Council that the City was able to secure $4,690,000 in funding from the State; all in Priority 1 accept for $1,250,000 in Priority 2.  He said that the City has to put up $1,170,000 for the 25% match which will come out of the bond funding.  This will put the total funding for the project at $5,860,000. 

Mark Lalande, Architect on the Project, said that Phase II plans would be the addition of a parking lot between the recreation center and the tennis facility, a kitchen and restroom building located behind the baseball field and a splash park.  He said that DHH is mandating that four additional women’s bathroom fixture be built.  

Mayor Viator stated that Bill Eskew with State Facility Planning, has given verbal approval to begin the schematic design phase.  He added that the new funding secured in this Legislative Session due to the efforts of the Picard Group can be used for anything within the Sports Complex but must be spent within three years.

Upon questioning by Ms. McClelland about how much parking will be built for the recreation center in the current project, Mr. Lalande responded that eight handicap parking spaces will be built in the current contract.  He stated that it was always the intent to use any extra funding for additional parking and if this is built it will bring the total up to 1,420 spots.
 
Mr. Ritter reminded the Council that the parking lot was pulled out of the project so two gyms could be built.  He also said that the City did not want to be in the food service business so that is why the concessions were outsourced.  There were concerns that if a kitchen was built in the recreation center it would open it up to rentals which could eventually damage the floors.

Ms. McClelland stated that she can support the parking but would like to hold off bidding out everything else.

Upon questioning by Mr. Barbier about the use of the kitchen, Tim Robichaux stated that the kitchen will make it easier for the concession area and open up the opportunity to cater smaller events like festivals and bands and we would get the restrooms as required and needed. It also allows the concessionaire to prepare the food onsite instead of trucking it in, which saves cost.

Upon questioning by Mr. Ritter, Mayor Viator stated that the bleachers and any extra fans will be addressed in the budget.

Ms. Burley left the meeting at this time.

A motion was offered by Ms. McClelland, seconded by Mr. Ritter, to authorize the Mayor to enter into an agreement with Mark Lalande to begin the Preliminary Plan Design and cost estimates on Phase II of the Sports Complex which includes adding parking lots, kitchen and bathroom facility and a splash park, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier, McClelland
NAYS:  None
ABSENT: Burley
Motion was approved.

AGENDA ITEM 19.  Chemin Metairie Parkway Waterline. (97% Complete) – Contractor has completed all base contract work, and all work related to Change Orders No. 1 and 2. Change Order No. 1 was to bore across Viaulet road to supply water to the northeast corner of the roundabout. Change Order No. 2 was to run approximately 800’ feet of water line down Viaulet Road to service properties being developed as commercial. All pressure testing is complete and has passed. Contractor is just waiting for the test results from DHH on the Chlorination of the lines.

Mayor Viator informed the Council that the Chemin Metairie Parkway project is coming to an end.  He said the City received $12,100,000 from the State for the project and it looks like there will be approximately $500,000 left over.  The Mayor stated that the Picard Group was able to get wording put in this Legislative Session that the funding can be used for other new infrastructure on the Chemin Metairie Parkway and the only remaining need is sewer.  He said it would be necessary to get sewer down Hwy 89 South to Chemin Metairie at an estimated cost of $170,000.  He said that since the properties it would have to go to on Chemin Metairie belongs to Young Industry and himself he will personally pay for ½ of the cost and has approached Young Industry to do the same.  If they agree then the $500,000 remaining in the grant funding can be used to put sewer down on the Chemin Metairie Parkway as far as the funds will allow as a Phase III Project.  

Mr. Barbier stated that the property along Chemin Metairie Parkway would be much more attractive for businesses if sewer and water are already available.   

Mayor Viator also said that there is $295,000 left from the straightening of Hwy 92.  He said that he will ask the Picard group to get some wording in the next Legislative Session so the funding can be used for water down Hwy 92.  

Ms. McClelland left the meeting at this time.

AGENDA ITEM 20.  Reconstruction of Bonin Road and Chemin Metairie   – Changeorder No. 3 (100% complete) – Pending approval by the council of Change Order No. 3 to make final payment to Cecil Perry Construction. Notice of Acceptance was recorded on April 15, 2014. 45-day lien period ended on May 30, 2014. As soon as a clear lien certificate from the contractor is received the retainage will be released.

Mayor Viator recommended approval of Change Order No. 3. 

A motion was offered by Mr. Ritter, seconded by Mr. Bernard, to approve Change Order No. 3 for the Bonin Road and Chemin Metairie Project submitted by Cecil Perry Improvements in the amount of $92,401.59, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier
NAYS:  None
ABSENT:  Burley, McClelland
Motion was approved.

AGENDA ITEM 21.  Sports Complex Construction Project (Project No. 2043981.3YC) (estimated 99% complete) – Waiting on Trahan Construction to provide notice that all final project punch list items have been completed in order to release final payment. The 45-day lien period will end on June 14, 2014. After this date, the contractor will need to issue a clear lien certificate in order for the City to release the retainage.

Mr. Barbier stated that the fire hydrants are inside the fence line of the Sports Complex which does not allow access to the Fire Department.  He requested that gates with lock boxes be installed by each hydrant and that keys be provided to the Fire Department.  He also said that the fire hydrant within the interior of the park is not accessible. Mayor Viator responded that he will speak to Dax Douet.

AGENDA ITEM 22.  Water Storage Tank Project No. 2043891.4WC – Award Bid.  Ivan Diaz stated that four bidders picked up plans and there was an addendum issued to delay the bids until Monday, June 16, 2014 due to a change by DHH.

AGENDA ITEM 23.  Roundabout at LA 89 and Fortune Road (Project No. 2043981.4IC). Mayor Viator stated that he called Bill Oliver with DOTD about the status and Mr. Oliver said that he is waiting on information from Dax Douet because DOTD is looking at going with a wider right of way.

	FINANCIAL REPORTS 

AGENDA ITEM 24.  April, 2014 Finance Report Approval. A motion was offered by Mr. Bernard, seconded by Mr. Ritter, to approve the May, 2014 Finance Report, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier
NAYS:  None
ABSENT: Burley, McClelland
Motion was approved.

Mayor Viator reported that the Sales Tax Collections have increased.  He said in 2003 the 2 ½ cent sales tax brought in $45,000 a month, in 2008 it generated $97,000 and in 2014 it is generating $450,000 per month which is a 463% increase in six years. 

Mayor Viator said that every article that comes out about the population of Youngsville is incorrect which frustrates him.  He said the estimate for this year by LSU is 11,500.  Mayor Viator said that he has requested a proposal from Mike Hefner to update the census for the City so there will be  accurate numbers to provide to businesses looking at locating in Youngsville.

	APPROVAL OF MINUTES

AGENDA ITEM 25.	Minutes of Regular Meeting of May 8, 2014 and Special Meeting of May 13, 2014.  A motion was offered by Mr. Bernard, seconded by Mr. Ritter, to approve the minutes of the regular meeting of May 8, 2014, and the vote was as follows:
YEAS:  Ritter, Bernard
NAYS:  None
ABSTAIN: Barbier
ABSENT:  Burley, McClelland
Motion was approved.

A motion was offered by Mr. Ritter, seconded by Mr. Bernard, to table the minutes of May 13, 2014 until the next meeting, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier
NAYS:  None
ABSTAIN: None
ABSENT:  Burley, McClelland.
Motion was approved.

	AGENDA COMMENTS, ANNOUNCEMENTS  

Mayor Viator asked if there were any comments from the public on any of the agenda items.

(Mayor Viator requested that the following part of the meeting be transcribed in detail because Mayor Pro Tem Brenda Burley, Councilwoman Dianne McClelland and Chief Earl Menard were not present to hear the comments).

Christopher Navarre: I want to comment on the supplemental pay. As most of you know or don’t know, I was previously employed with the Youngsville Police Department, not once but twice. This is my second time of resigning from my post and I do apologize to the citizens of Youngsville for my resignation.  The reason for my resignation was for financial burdens with state supplemental pay.  I really wanted to speak when the Chief was still here, simply because he had the paper in his hand about the regulations and the time frames, but he is not 100% accurate. The only way that that documentation holds up is if there is a break in service.  If there is a break in service then you have to resubmit paperwork and show prior service.  Without a break in service there should be no question.  The longest you should wait is three months.  When I got hired on back in November 25, 2013, Cindy Broussard, the Chief’s Secretary sat down with me and did all of the paperwork.  She insured me everything was done.  I have all of this documented by the way. On January 9th of 2014, we had a payroll issue.  I sat down with the Chief and Cindy, they assured me everything would be ok, my paperwork was done and it would be submitted.  I should have gotten my money April 1st.  April 1st, myself along with two other officers who still have yet to receive their state supplemental pay, went back to the office and spoke with the Chief and Cindy.  The excuse was that Cindy’s mother had passed away and it slipped her mind to send the paperwork out.  I refreshed her memory and told her that January 9th, she told me the paperwork was complete and it would be sent in, that I had nothing to worry about, my money would be given to me April 1st.  Here we were April 3rd and we are discussing it again. As you can tell, when Chief Menard was up here we got the same answer from him “It’s not my problem”.  “It’s not my responsibility to insure that this process is done.”  Myself and other officers replied with “Give us the paperwork and we will send it in ourselves if it is that much of a problem.”  I really wanted to speak and stress this to the Council and the citizens because there’s multiple problems here at this agency and ya’ll are going to continue to lose good officers because of them.  You know, a lot of these officers are scared to speak because of fear of retaliation.  I’m their voice.  I no longer have ties to this agency.  There are some issues that need to be addressed because I fear for these officers, I fear for the City and the Community.  I fear that there is going to be a huge liability if there is going to be another Chief in this department because they will come and do an audit of that department. When that happens, there is going to be some problems.  I’m still scared because of the way that things are done. If they are not done properly when they do an audit, what I’m referencing to is the way that evidence is processed, it is wrong. If the right person was to notice that, I could be, even though I’m not employed there anymore, I could be called back and possibly punished in some way for something not being done right, when all I did was sign as an observing officer when the evidence was processed.  There are multiple issues and my point in coming to speak to ya’ll is to let ya’ll know.  I am sounding the alarm, there is a problem. In my four years of law enforcement, I noticed a trend, when people see a cop car passing through their neighborhood and they see a low crime statistic, they feel, “Hey the police department is doing their job. There is not a problem here” False.  Internal problems in an agency is the biggest problem and officers have struggles with this and they are struggling.  You can You Tube it, there are officers all over the State of Louisiana, all over the United States right now, that are actively speaking against practices that are being used amongst administration.  I just want you to know, I have no political motivation.  I’m here solely as a person who does his job for the right reasons.  When you have people like me, us, police officers, fire fighters, military, I served four years in the Marine Corps, we don’t do this for the money, because there is not much in it.  That’s not a hidden secret.  There’s not much money in law enforcement.  When you take $500 away from somebody for six or seven months, it hurts.  There’s officers who almost lost their vehicles.  I received letters from my bank, I almost lost my house.  That’s why I have a new job.  That’s why I resigned my position.  I stayed as long as I could.  I tried to hold out because I like this community.  This is where I live. I feel it’s very important that citizens, the Council, be aware of what I’m saying and the reasons are, you know, this was my first step. I’m not stopping.  I hope that this is my last step.  I hope this is as far as I have to take it to get the message out, because, if not, I will contact State Agencies and I will contact Federal Agencies to come investigate this department, because there are some problems that need to be addressed, because if they are not addressed there’s a lot of people that are going to be in a lot of trouble.  If ya’ll have any questions, feel free to ask. 

Mayor Viator:  One of the biggest reasons for you leaving was because you didn’t receive your supplemental pay?

Christopher Navarre:  Yes sir.  The State Supplemental Pay was a big reason, but you know, when I say practices, I said the evidence is a huge part of this situation.  But, the Department as a whole, the morale, there’s reasons for low morale at this department, there’s reasons for people not wanting to stay. The equipment is outdated. I’m talking stone age.  It’s outdated big time.  I had a computer with a cracked screen when I was working on the road.  I bought my own monitor so I could see the computer to do my job.  I bought my own fingerprint kit so that I could go on scenes and fingerprint if needed.  I mean obviously there is a detective that has the same stuff, but he had to fight to get his equipment to be able to do these things.  This department needs an update.  I’m going to be honest with you. You can sit up here and we can argue about budgets and about pay increases, it’s not about the money.  Yes it’s nice to get a pay increase and this department is the 2nd highest paid in Lafayette Parish.  I don’t know if ya’ll are aware of that.  Youngsville is the 2nd highest paid department behind Broussard.  Other agencies are catching on to that. UL PD just proposed a pay raise, they will be the highest paid agency in Lafayette.  They are a State Agency.  I mean, there’s multiple problems.  I could go on all night about issues and problems, but the fact of the matter is, these things need to be addressed and if they are not addressed, you are going to lose quality officers and I’m telling you, you will not be able to bring them.  I’ve tried, I’ve tried to bring officers here, more officers.  I’ve tried to bring people to come work here.  The community might think Youngsville is a great agency.  In the law enforcement community, people are scared of this place because they know how that office is run.  They know, who is in charge of that office and it is not Chief Earl Menard. 

Ken Ritter:  I would like to make a comment.  I want to apologize to you.  I was hoping you would receive an apology tonight because I did meet earlier this week with Chief Menard about the specifics of your case in particular and through some uncovering I think that I learned it was an oversight and it could have been handled differently and I regret that that was your experience.  Even tonight, I’ve said it before, we on the Council provide the budget, we provide direction as far as pay and compensation.  What the department chooses to do with it once it receives it is, unfortunately, out of my control.  I hear what you are saying and I do appreciate you having the courage to speak up.  

Christopher Navarre:  Well, somebody has to fight the good fight, right?

Mayor Viator: I’m going to make a statement.  I wish everybody would still be here.  

Christopher Navarre:  I wish everybody would still be here.

Mayor Viator:  I think the two ladies that left (Brenda Burley, Dianne McClelland), needed to hear what you said.  I will tell ya’ll Council, in the Lawrason Act, it well spells out, I have many duties as Mayor. I’m the Chief Administrative Officer of everybody.  I have the duty to propose a budget.  The budget is supposed to be the Mayor’s budget and I want to apologize to the citizens of Youngsville because that budget that I have been doing for the last eleven years, has not been my budget because I have always taken the budget that the Police Chief wanted.  But I’m telling ya’ll right now, the budget that ya’ll are going to see, that Cathy Reaves is working on, that ya’ll are going to see on June 30th, is my budget and it is what I think we need for the Police Department. I think we need more for the Police Department, but the Police Department needs to come ask this Council when they need it and not just give them car after car after car and give them 20 positions in a budget. When all they can hire is 20 police officers, he (the Chief) goes and hires a part time secretary making $20 an hour. I got a lady that has been working for 15 – 20 years making $17 an hour full time.  My budget is going to be truly my budget this year.  There won’t be any police cars this year and there won’t be any equipment for the new cars.  We got 18 police cars and as of the other day, all we had was 12 deputies, maybe 13.

Unknown:  It’s back down to 12.

Mayor Viator:  It’s going to be my budget.  When it comes, it will be everything everybody needs across the board, but it’s going to be my budget this year.

Ken Ritter:  Mayor that is understandable.  With pay, though, with all things considered equal, at some point I hope that everything else will become equal.  But I think us keeping up with the pay appropriately has been the right step.

Mayor Viator:  That’s correct.

Ken Ritter:  At some point, if or when there is a change, I didn’t want that to be off side… (Inaudible)

Mayor Viator:  The Police Officers deserved that pay and the reason I was in favor giving 7% across the board is because if you look at the amount of capital outlay money that we have been handling.  You know Cathy.  What?  We went from a $3 million budget when you first came on and what is the budget this year, almost $40 million?

Cathy Reaves:  Yea, right.

Mayor Viator:  So that means that everybody in this office is working 2 and 3 times harder than they used to.  We have not increased our staff.  So they need to be compensated and I thank ya’ll for adopting the ordinance (Salary Ordinance) the way ya’ll did.  The Parks and Recreation Department, come November, is going to deserve the same raises.  I’m going to wait and see how they perform.

Tim Barbier:  Since you (Christopher Navarre) have left the Police Department, are you still eligible to get that State pay?

Christopher Navarre:  Yes sir.  And since I paid taxes on it and I was certified to receive it, yes I will receive it.  I would have fought tooth and nail to receive it.  I mean the whole point of it, is when you are post certified, peace officer standardized training, you go to the academy and get certified.  After a year on the road, you receive the state supplemental pay.  Without a break in service, you should never stop receiving it.  All it would have taken, I was out of work for a day, would have been a phone call from Cindy to the secretary of Broussard Police to say “Hey, he’s employed with us now, don’t call the state and cancel his state pay, I’ll call them and transfer the documentation.”

Tim Barbier:  That’s why I asked the question.  I couldn’t understand why, when you leave one agency you had to go back and do a 15 year history.

Christopher Navarre:  You don’t. It’s only with a break in service.  If there is a break in service, you have to resubmit the paperwork and show prior service.  

Unknown:  The break in service has to consist for more than 30 days.

Mayor Viator:  So, if you had quit your job and gone to work for Baker Hughes for 60 days, then you would have had to resubmit.

Christopher Navarre:  I would have had to go and get all my documentation to prove prior service

Leonard Verni:  I work for the Police Department now and will probably get fired as a result but that’s ok.  I left Broussard PD on a Friday and was hired here on that same Friday and I have not received my State Supplemental pay and it has been over four months.  Like he said, no break in service at all.  I don’t understand why a department in a fluent City, why I’m still receiving paperwork on a floppy disk.  I don’t understand why evidence is walking off from the evidence room.  I’m not going to go to prison for anyone and that is what’s going to happen.  Sorry I didn’t want to interrupt.

Ken Ritter:  The only response to that is that we do have money in the capital budget that starts July.  The first time I heard about the floppy disk and the zip lock bag, I said “let’s put the money in the budget”.  Again, we fund the department and someone needs to ask for what is needed. 

Christopher Navarre:  Too touch, just a quick second on that, like I said about my computer, I brought that up, I brought it up and they finally gave me a new computer.  I was excited.  That is the whole gist of this job, it’s not about the money.  Yes, pay increases are great, but when you get new equipment and a new vehicle or something that makes that job that much better and easier.  I got a new computer, I was excited, I was putting it in my car.  It was just a regular lap top with no programs to do my job loaded on it.  I sent it back to the Chief’s Secretary. I still haven’t received that laptop back with the proper programs on it.  I mean those are the things that are occurring and that’s why people are leaving.  It’s not just about the money.

Ken Ritter:  I appreciate it.

Leonard Verni:  We would have sent everybody an email here, but you know, we don’t have internet access so. 

A motion to adjourn was offered by Ms. Ritter, seconded by Mr. Barbier, and unanimously carried.

There being no further business to come before the Council, Mayor Viator adjourned the meeting.


								/s/ Wilson B. Viator, Jr.										Wilson B. Viator, Jr., Mayor 
/s/ Rebecca L. Gondron		
Rebecca L. Gondron, City Clerk
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