[bookmark: _GoBack]MINUTES OF THE REGULAR MEETING OF THE MAYOR AND CITY COUNCIL OF THE CITY OF YOUNGSVILLE, LOUISIANA HELD ON THURSDAY, JANUARY 9, 2014 AT 6:00 PM AT YOUNGSVILLE CITY HALL

PRESENT:  Mayor Wilson B. Viator, Jr., Councilman Ken Ritter (Div. A), Councilman A.J. Bernard (Div. C), Councilman Tim Barbier (Div. D), Councilwoman Dianne McClelland (Div. E)

ABSENT: Mayor Pro Tempore Brenda Burley (Div. B),

STAFF:  Rick Garner (CEO), Sally Angers (Assistant City Clerk) Charles Langlinais (City Manager), George Knox (City Attorney), Andre Boudreaux (Sports Complex)

GUESTS:  Dax Douet (C.H. Fenstermaker & Associates), Mark Lalande (Architect), Earl Menard (Police Chief), Gary P. Williams, Rickey Boudreaux, Byron Knott, Donna Taylor, Dana Martin, Van Coussan, Dale Langlinais, Brenda Langlinais, Charles Wayne Landry, Tim Guillory, James Abshire, Herman Moreau, Paul Huval, Gerard Labit, Brian West, Jeremy Hidalgo and Angie Eckman

Mayor Viator called the meeting of January 9, 2014 to order and called upon Councilman A.J. Bernard to lead the prayer and pledge. Mr. Bernard stated that Mayor Pro Tem Brenda Burley was absent due to the death of her granddaughter Ashley Vincent. He asked for a moment of silent prayer for her and her family and also for the family of Margaret Landry, wife of Rocky Landry who also passed away.

Mr. Ritter requested that agenda item 16, a presentation from the Youngsville Chamber of Commerce, be moved to Agenda Item 3a.  There was no objection.  

AGENDA ITEM 1.  Ms. Donna Taylor – Request drainage easement abandonment at 309 Quiet Oaks Drive. A motion was offered by Mr. Barbier seconded by Ms. McClelland, to change the drainage easement on property located in Copper Meadows, Phase 4, Lot 294, 309 Quiet Oaks Drive, to change it to be 30’ measured from the back property line and record the amended plat once reviewed and approved by C.H. Fenstermaker, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  Burley
Motion was approved. 

Prior to the voting Ms. Taylor explained that she has cleared out the back of her property where the current easements are and requested that the Council abandon the easement to the ditch.

Discussion took place on the placement of the ditch and how much easement is needed for the City to maintain the ditch.  

Mr. Douet stated that he will request that Walter Comeaux modify the plat.

AGENDA ITEM 2. Mr. John Broussard – Request setback variance for Sabal Palms Subdivision.  A motion was offered by Ms. McClelland, seconded by Mr. Bernard to table until the February meeting, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  Burley
Motion was approved. 
 
Prior to the motion to table, Dax Douet stated that Mr. Broussard is requesting a reduction in the setback requirement from 20’ to 15’ for Lots, 9, 10, 25, 26, 31, 33, 49, 54, 55, 56 and 83 in order to provide more back yard space.  He said that he does not see a problem with granting the variance.  

Discussion took place on why a reduction was needed for Lots 49 and 83 since they are the same as the other lots that have the 20’ setback.  Mr. Douet stated that it may be because of the roundabout.  He said that he will ask Mr. Broussard to attend the next meeting to answer Council questions.

AGENDA ITEM 3.  Discuss Council review of ordinances.  Mr. Bernard requested that any ordinance that is coming up for consideration by the Council be ready for review one week prior to the meeting before being placed on the agenda.  

AGENDA ITEM 3a.  Presentation by the Youngsville Chamber of Commerce.  

Angie Eckman, 2014 President of the Youngsville Chamber of Commerce, introduced the Chamber Board Members that were present and said that they are here to present the Chamber’s Vision 2020.  Ms. Eckman stated that Vision 2020 was created to keep the Chamber’s vision of growing a community that is prosperous in business, as well as continuing to establish a wonderful quality of family life.  She said that the Chamber wants to help cultivate an environment that encourages Youngsville residents and business owners to create relationships to develop greater support of local business and generate ideas to improve the quality of life in our community

Ms. Eckman said that the overall vision includes focusing and enhancing five (5) key areas: economic development; legislative affairs; membership; operations; and communications.  She said that some of the goals include creating, developing and branding an online presence, enhancements to the Chamber website, creating a Member-2-Member Discount Program, continuing to build value for Chamber members through marketing and fundraising initiatives and assisting potential residential moves as well as businesses with information regarding relocation.  She concluded by stating that the Chamber continues to work with Mayor Viator and the Council to promote “Shop Youngsville First”.

Jeremy Hidalgo, Chamber Marketing and Fundraising Chairman, reiterated what Ms. Eckman presented and said that, as a Chamber, they have succeeded in creating a positive relationship between business, government and the education community and the only missing link is the residential community.  He said that creating a lower level membership for the residential community will allow them to enhance the “Shop Youngsville First Campaign” through significant discount programs with the businesses to the benefit of the residents, businesses and the city through increased tax dollars.  

Mr. Hidalgo added that the Chamber is prepared to utilize local and state resources as well as the State Office of Tourism to help create and fund tourism ideas for the community and promote the Sports Complex through grant programs, cooperative marketing strategies and Industry Grants. He said that as far as economic/business development, the Chamber is ready to provide manpower whether it be to accompany the Mayor’s office and City Council as a resource in meetings with prospective business owners looking to locate in Youngsville, or working with organizations such as LEDA to provide prospective new businesses with statistics on our community, or soliciting new businesses to locate in Youngsville.  Mr. Hidalgo said they would also attend conferences on economic development and work with the Sports Complex on soliciting sponsorships.  He stated that the Chamber will become and remain educated on all aspects of the areas spoken about to help create and maintain a stronger community.

Mr. Hidalgo said that the cost to implement the Vision 2020 concept will be approximately $100,000 in the first year and the Chamber currently operates on $40,000 per year, leaving a $60,000 gap.  He stated that the Chamber is requesting perpetual financial funding from the City Council through an economic development arm of government which will enable them to be a full time resource for the community. He said that this is not an unusual funding concept that it is being done in Baton Rouge, Breaux Bridge and Lafayette. The Broussard Chamber is currently working on a similar concept.

Mr. Hidalgo concluded by stating that the Chamber’s impact on the community has been very positive and if fully and properly implemented, the Vision 2020 impact will provide an endless return on investment and that there is no better time than now to do this.   He thanked the Mayor and Council for their time and hope that they will join in this vision and help to continue moving Youngsville forward.

Upon questioning by Mr. Ritter, Mr. Hidalgo said that one of the things the funding would be used for is to hire a full time staff member. He said that it is a perpetual funding request but the amount would decrease through the years. 

Upon questioning by Mr. Barbier, Mr. Hidalgo stated that they would come before the Council each year.

	RESOLUTIONS

AGENDA ITEM 4.  Resolution No. 2014-01 – A resolution ordering and calling a special election to be held in the City of Youngsville, State of Louisiana, to authorize the rededication of a sales and use tax therein; making application to the State Bond Commission in connection therewith; and providing for other matters in connection therewith. A motion was offered by Mr. Bernard, seconded by Mr. Barbier, to adopt Resolution No. 2014-01, a resolution ordering and calling a special election to be held in the City of Youngsville, State of Louisiana, to authorize the rededication of a sales and use tax therein; making application to the State Bond Commission in connection therewith; and providing for other matters in connection therewith, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier, McClelland
NAYS:  None
ABSENT:  Burley
Motion was approved.

Prior to the voting, Mr. Bernard stated that he has studied the sales tax figures for the year and determined that sales tax revenues are going up. He said that the rededication of the 1981 Sales Tax took effect in January of 2013 for 2 years with the intent that it would reduce the surplus that was accumulating but that this is not happening and all indication is that the surplus will increase. Mr. Bernard thanked Chief Menard for being conservative in running his operations but he feels that because of the increased revenues, he is asking for the voters to approve to make the rededication of 50% of the sales tax permanent.  Mr. Bernard read the following proposition that would be on the ballot:

Shall the City of Youngsville, State of Louisiana (the "City"), be authorized to rededicate the revenues received from the levy and collection of a one percent (1%) sales and use tax (the "Tax") previously authorized at an election held on July 11, 1981 (an estimated $1,500,000 reasonably expected at this time to be collected from the levy of the Tax for an entire year), to continue the rededication approved at an election held on November 6, 2012, in perpetuity, from and after January 1, 2015, so that 50% of the revenues of the Tax received by the City may be used to pay the costs of operating and maintaining law enforcement facilities, acquiring equipment and furnishings therefore, constructing and/or acquiring buildings to house such facilities and paying police department employee salaries and benefits; and 50% of the revenues of the Tax received by the City may be used for constructing, improving and maintaining works of public improvement and acquiring equipment therefore; constructing acquiring, operating and maintaining fire protection and law enforcement facilities and acquiring equipment and furnishings therefore and paying fire and police department salaries and benefits?

Ms. McClelland said she thought the Council agreed to consider two (2) year extensions at the expiration of the initial two (2) year rededication. She said that she could support the extension for two (2) years and that all must be on board for it to pass.
 
Mayor Viator stated that the Council only approved to go to the voters for the initial two year rededication and then after the two (2) years, they would be able to determine if the Police Department could operate on ½ of the 1% sales tax and if the surplus was reduced.  He said that the voters should be given the opportunity to decide if they want this rededication to be permanent. 

Chief Menard said that he could support the rededication for an additional two (2) years but cannot support a perpetual rededication.  He said the bigger Youngsville grows the larger the Police Department will have to be and feels that a surplus is necessary.

Mr. Barbier stated that the rededication was to allow funding for needed projects which it has. But it was also supposed to start depleting the almost $2 million dollar surplus which is still there.  He said these funds are just sitting in a bank account not being used. Mr. Barbier stated that the Police Department has never been denied a request for funding and the proposition states that the whole 1% is still available to the Police Department.  He said that this only gives the option of using the funding where needed. 

Mayor Viator said the Police Department has 20 police vehicles along with a brand new Police Station and still has more than enough funding to operate the department only using ½ of the 1% tax.  He said the rededication will not be taking anything away from the Police Department because the entire 1% will still be available for them if needed. The Mayor stated that, with the availability of the ½ of 1%, the City has been able to resurface roads, install new water lines and install four lift stations which shows that the funding has been utilized for the benefit of the taxpayers versus being put into a savings account and this is without touching the surplus.

Mr. Ritter said the tax started in 1981 and the dynamics of Youngsville have changed so it is good to talk about this.  He said the rededication in 2012 was the right thing to do because it allowed the General Fund to have more funds to spend on capital projects instead of sitting in a bank account.  Mr. Ritter stated that $250,000 has been budgeted for street overlay projects for 2014 in addition to the improvements done in 2013 so he sees that the rededication is working. The only thing it has not achieved is the use of the surplus, which is still intact minus a few thousand.  He said, one day, the Council will also have to see if too much money is being taken in and be able to make the decision to give some of it back.  Mr. Ritter said that long term capital needs must be looked at and he is in support of bringing the rededication to the voters to allow the ½ of the 1% to be used for the needed projects. He said the greatest responsibility is Police Protection which is a priority of his and will always be and this rededication does not hinder that. 

Mr. Bernard said that the proposition states that 50% is dedicated for the police department and the other 50% for police, fire and public works infrastructure, so the department is covered in both. 	
	ORDINANCES FOR INTRODUCTION

AGENDA ITEM 5. Ordinance No. 273.1-2014 – An ordinance amending Ordinance No. 273 pertaining to mobile home parks. A motion was offered by Ms. Barbier seconded by Ms. McClelland, to introduce Ordinance No. 273.1-2014, an ordinance amending Ordinance No. 273 pertaining to mobile home parks as amended to add a 60 day grace period for the installation of skirting, and the vote was as follows:
Yeas:  Ritter, Bernard, Barbier
Nays:  None
Absent:  Burley, McClelland (absent at time of voting)
Motion was approved.

Rick Garner, CEO, stated that the introduction of this ordinance was tabled until this meeting in order to allow for Council input.  

Prior to the motion, discussion took place on allowing a grace period for the installation of skirting once the mobile home is installed and it was agreed that a 60 day grace period should be sufficient. 

Mr. Garner stated that he will amend the ordinance to add this language before the final adoption at the next meeting.

	UPDATES

AGENDA ITEM 6.  Andre Boudreaux– Update on Sports Complex.  Mr. Boudreaux reported that the staff is continuing to work on scheduling events and tournaments and getting sponsorships.  He said the creation of the website is ongoing and they are working on getting the scoreboards as well as looking at Risk Management accreditation and a lightning protection system.

AGENDA ITEM 7. Sewer Project Updates 

a)  Détente Road Sewer System Project – Contractor: C-D Utilities: The contractor has installed the pump station wet well and the gravity sewer system and force main work were successfully tested.  They project is scheduled to be finished by the end of the month.   
b) La Hwy 89/Fortune Road Pump Station and Force Main Project – Contractor: MP Dumesnil Construction Co. The pumps and controls have been installed in the pump station and the testing went well. The Cracker Barrel station has been connected and the contractor is working on the punch list items. 
c)  La Hwy 89 South Pump Station and Force Main Project – MP Dumesnil Construction Co. The force main installation is complete up to the pump station site.  The contractor is having trouble getting the control panel and was told to submit an alternative panel that meets specifications so it can be delivered quickly.  
d)  Sewer System Improvements Project – LCDBG FY 2013 (Church Street Pump Station Upgrade and Crepe Myrtle Trailer Park Pump Station).  Ms. Richard stated that the bids were received on January 7th and came in over the estimate. She said that a generator was added to the project which was approved by the state as long as the City would pick up the additional funding.  The engineer’s estimate was $751,200 and the low bidder was E.B. Feucht & Sons, Inc. with a bid of $869,630.00.  She said the total cost with engineering is estimated to be $1,007,630.00. After subtracting the grant funding of $697,500, the City provided funding will equal $310,130, of which $66,130 has already been paid.  Ms. Richard recommended that the bid be awarded if funds are available.
A motion was offered by Ms. McClelland, seconded by Mr. Ritter, to award the contract for the LCDBG 2013 Sewer Project to the apparent low bidder E.B. Feucht & Sons, Inc for the base bid in the amount of $869,630.00 and to authorize the Mayor to execute the contract, all as recommended by Susan Richard, Engineer with Domingue, Szabo and Associates, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier, McClelland
NAYS:  None
ABSENT: Burley
Motion was approved.

	ENGINEERING UPDATES – C. H. FENSTERMAKER – DAX DOUET

AGENDA ITEM 8. Chemin Metairie Parkway, Phase II (Project No. 2032601.02C), Contractor: Cecil Perry Improvement, LLC.  Fenstermaker has contacted Cecil Perry on the status of the repairs to some cracked panels and is waiting for a replacement plan from them. 

AGENDA ITEM 9.  Chemin Metairie Waterline. Facility Planning and Control has approved the plans and construction should start in February.

Mr. Barbier asked about the possibility of installing fire hydrants in which the Mayor responded that he will look at installing a few in strategic areas if funding is available.

AGENDA ITEM 10. Reconstruction of Bonin Road and Chemin Metairie – 2011 Road Improvements (Project No. 2043981.4CC). Contractor:  Cecil Perry Improvement, LLC.  The Chemin Metairie Road southbound travel lane is complete and open to traffic going south.  Once the concrete on Chemin Metairie Road is complete, Bonin Road will be overlayed and widened from the concrete to the roundabout on Fortune. 

 AGENDA ITEM 11. Sports Complex (Project No. 2043981.3YC). Contractor: Trahan Construction.  Project is 72% complete.  Contractor is working on the parking lots and the steel erection crews have begun to install the soccer buildings and roof system and the other buildings are ongoing.  The lighting system will be turned on and tested in about 2 weeks.

	11a)  Project Change Order No. 4 - $127,061.00.  Mr. Douet presented a changeorder to the Council in the amount for $127,061.00 for approval.  The Changeorder is to: 1) run electrical to be able to add scoreboards to all of the remaining fields; 2) add a back flow preventer; 3) add artificial turf in the bull pins; and 4) install base peg receptacles on the mounds in order to accommodate all age groups.

A motion was offered by Mr. Ritter, seconded by Ms. McClelland, to approve Change Order No. 4 from Trahan Construction for the Sports Complex in the amount of $127,061.00, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier, McClelland
NAYS:  None
ABSENT: Burley
Motion was approved.

Mayor Viator stated that he hand delivered the plans and specifications for the Community Center to Mr. Bill Eskew with Facility, Planning and Control in order to get approval to advertise for bids.  He said the projected cost is $4.2 million with $3.2 million coming from the State. 

AGENDA ITEM 12. Water Storage Tank (Project No. 2043891.4WC).  Dax Douet reported that the two (2) bids were received for the water storage tank and they were very high.  He said the engineer’s estimate was $1,766,962 and the low bid from Wharton Smith, Inc. was $2,857,000.  Mr. Douet said the Council has three (3) options: reject the bid, accept the bid or do value engineering to bring the price down.  He recommended that the Council delay any action until the February meeting to allow him to look at options like reducing the size of the tank to 350,000 gallons which would reduce other costs.

The Council took no action.

AGENDA ITEM 13. Roundabout at LA 89 and Fortune Road (Project No. 2043981.4IC). DOTD headquarters has the plans and nothing new to report.

FINANCIAL REPORTS 

AGENDA ITEM 14. December, 2013 Finance Report Approval. A motion was offered by Mr. Bernard, seconded by Mr. Barbier, to approve the December, 2013 Financial Report, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier, McClelland
NAYS:  None
ABSENT: Burley
Motion was approved.

	APPROVAL OF MINUTES

AGENDA ITEM 15. Minutes of Regular Meeting of December, 2013.  A motion was offered by Mr. Ritter, seconded by Ms. McClelland, to approve the minutes of the meetings held on December 12, 2013 with the following correction: in the vote for Agenda Item 1, change Curley to Burley, and the vote was as follows:
YEAS:  Ritter, Bernard, Barbier, McClelland
NAYS:  None
ABSENT: Burley
Motion was approved.

	AGENDA COMMENTS, ANNOUNCEMENTS  

Ms. McClelland stated that there are no speed limit signs on Détente Road and requested that some be installed.

Chief Menard requested the installation of a one way sign coming out of the carwash onto Chemin Metairie Road because some motorist are turning left. 

Mayor Viator stated that there are additional failures on Chemin Metairie Phase I including at the round-about and he has authorized the staff to install some drains in several spots to evaluate how much moisture is coming from underneath the roadway.  He said that he will come back to the Council with a recommendation.

A motion to adjourn was offered by Ms. McClelland, seconded by Mr. Bernard, and unanimously carried.

There being no further business to come before the Council, Mayor Viator adjourned the meeting.



								/s/ Wilson B. Viator, Jr.										Wilson B. Viator, Jr., Mayor 
/s/ Rebecca L. Gondron		
Rebecca L. Gondron, City Clerk
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