[bookmark: _GoBack]MINUTES OF THE SPECIAL MEETING OF THE MAYOR AND CITY COUNCIL OF THE CITY OF YOUNGSVILLE, LOUISIANA HELD ON TUESDAY, MAY 13, 2014 AT 6:00 PM AT YOUNGSVILLE CITY HALL

PRESENT:  Mayor Wilson B. Viator, Jr., Mayor Pro Tempore Brenda Burley, Councilman Ken Ritter (Div. A), Councilwoman Dianne McClelland (Div. E)

ABSENT:  Councilman A.J. Bernard (Div. C), Councilman Tim Barbier (Div. D)

STAFF:  Rick Garner (CEO), Sally Angers (Assistant City Clerk), Tim Robichaux (Parks Director), George Knox (City Attorney) 

GUESTS:  Earl Menard (Police Chief), Dax Douet, Mark Lalande, Andre Montagnet, Gary P. Williams, Joyce & Gene Hamilton, Dana Martin, Van Coussan, David Hardy, Randy Hardy, Darrell Guillory, Steven O’Bryan, Ricky Boudreaux, 

Mayor Viator called the special meeting of May 13, 2014 to order and called on Councilwoman Dianne McClelland to lead the prayer and pledge. 

AGENDA ITEM 1. Resolution No. 2014-09 - a resolution authorizing and directing the Mayor to execute for and on behalf of the City of Youngsville of the Parish of Lafayette, Louisiana, an Act of Acceptance from Trahan Construction, Contractor, pertaining to the completion of a contract for the Savoy Road Improvements Project. A motion was offered by Ms. McClelland, seconded by Ms. Burley, to adopt Resolution No. 2014-09 a resolution authorizing and directing the Mayor to execute for and on behalf of the City of Youngsville, Parish of Lafayette, Louisiana, an Act of Acceptance from Trahan Construction, Contractor, pertaining to the completion of a contract for the Savoy Road Improvements Project and start the 45 day lien period, and the vote was as follows:
YEAS:  Ritter, Burley, McClelland
NAYS:  None
ABSENT:  Barbier, Bernard
Motion was approved. 

AGENDA ITEM 2. Chemin Metairie and Bonin Road Project Changeorder No. 3 and Administrative Changeorder.  Mr. Douet stated that Changeorder No. 3 was tabled at the May 8, 2014 meeting in order for him to prepare and present the Administrative Changeorder.  He then went over each line item and answered questions from the Mayor and Council. Mr. Douet said that the Administrative Changeorder is in draft format until Changeorder No. 3 is resolved.  Mr. Douet explained that the Administrative Changeorder shows all of the increases and decreases during the course of the project and the final total comes out to zero.

Mayor Viator stated that, with Changeorder No 3, the total construction cost for the project would be $3,081,303.54 which is $136,108.54 over construction budget.
 
Cecil Perry, Contractor, stated that every item that is listed on the Administrative Changeorder has been done and with the approval by the project manager, engineer and inspector.  The Mayor signs off on the pay applications and any changeorders under $15,000.

After further discussion, Mr. Ritter, stated that he just received the Administrative Changeorder and has not had time to thoroughly review it.  He made a motion to table action on Chemin Metairie and Bonin Road Project Changeorder No. 3.  The motion was seconded by Ms. Burley, and the vote was as follows:
YEAS:  Ritter, Burley, McClelland
NAYS:  None
ABSENT:  Barbier, Bernard
Motion was approved. 

	INTRODUCTORY ORDINANCE

AGENDA ITEM 3. Ordinance No. 370-2014 – An ordinance of the City of Youngsville, Louisiana, providing for salaries for City of Youngsville employees for Fiscal Year 2014-2015.

A motion was offered by Mr., Ritter, seconded by Ms. Burley, to introduce Ordinance No. 370-2014 of the City of Youngsville Louisiana, providing for salaries for City of Youngsville employees for Fiscal Year 2014-2015.

Mayor Pro Tem Burley proposed a 4% increase for City Employees instead of the 7% that is in the draft ordinance.  She also said that she hopes that the new administration evaluates employees in a fair and just way so that there are no across the board raises in the future. 

Ms. McClelland said that she would like for a 4% raise to also be given to Tim Robichaux, Sports Complex Director, since he has been with the City over a year.

Mayor Viator stated that he would like to wait and see what the financials for the Sports Complex look like after being fully staffed and operational for 6 months.  He added that he had spoken to Mr. Robichaux about this, who was in agreement. 

Mayor Viator stated that the City staff takes care of the entire City and if the Council gives the police a 7% increase, the city employees should receive the same.  He said that if the raises are across the board then all should get the same percentage whether it be 4%, 5% or 7%.   Mayor Viator stated that he will consider a veto if this is not the case.

Mr. Ritter said that he felt the whole process is fundamentally flawed and that his preference would be that the whole staffing model be looked at.  He said that he would like to see performance based reviews and that all employees be properly titled with job descriptions.  Mr. Ritter stated that a 7% raise in most businesses is non-existent. 

Mayor Viator agreed with Mr. Ritter about performance based increases and said that he tried to implement that years ago but the Council did not agree with him.  

Chief Menard presented a salary comparison of the police departments around the area and Youngsville’s Department will be right behind the Broussard Police Department.

Mr. Ritter stated that the Council has never denied the Police Chief anything but what he does with it is up to him. He said that looking at the competitive wage survey he has no objection to the raises for the police officers on duty.  

A motion was offered by Mr. Ritter, seconded by Ms. Burley to amend the introductory Ordinance 370-2014 to provide for salaries for City of Youngsville employees for Fiscal Year 2014-2015, with the following changes; give City Employees a 4% increase, Post Certified Police Officers a 7% increase, Mayor and Council a 4% increase effective January 1, 2015 and to reevaluate the Park Employees on November 1, 2014, and the vote was as follows:
YEAS:  Ritter, Burley, McClelland
NAYS:  None
ABSENT:  Barbier, Bernard
Motion was approved. 

Mayor Viator then called for the vote on the introduction of Ordinance No. 370-2014 as amended and moved by Mr. Ritter and seconded by Ms. Burley, and the vote was as follows:
YEAS:  Ritter, Burley, McClelland
NAYS:  None
ABSENT:  Barbier, Bernard
Motion was approved. 

There being no further business to come before the Council, a motion to adjourn was offered by Ms. Burley, seconded by Ms. McClelland, and unanimously carried.

							/s/ Wilson B. Viator, Jr.										Wilson B. Viator, Jr., Mayor 
/s/ Rebecca L. Gondron		
Rebecca L. Gondron, City Clerk
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